CASSAEARNING

PATHWAYS TO
LEADERSHIP

BUILDING YOUR FUTURE IN SCHOOL LEADERSHIP

A PROGRAM FOR ASPIRANT SCHOOL LEADERS

Are you a teacher considering a future in school

leadership?

Pathways to Leadership is a focused and aspirational @
professional learning journey designed to support Aspirants as

they explore who they are as leaders, clarify where they want to LOCATION

go, and prepare for a range of school leadership roles. QASSP Leadership Centre

This three-part series offers dedicated time to reflect, plan, and 29 Baxter Street, Fortitude Valley
grow, supported by experienced leaders who have walked the
path before and are committed to developing the next

generation of school leaders. :

?
WHY THIS PROGRAM? INVESTMENT
0 Clarify your leadership aspirations and direction. Members $40 per session
(inc. GST)
] ] Non Members $50 per session
0 Build confidence and momentum for your next step. (inc. GST)

0 Learn from experienced school leaders.

0 Strengthen your leadership identity — before you hold

the title.
0 Translate experience into strong leadership applications. DATES
Tuesday 30 June, Wednesday 1July,
Each session can stand alone, but together they form a Wednesday 23 September 2026
powerful roadmap for personal and professional growth. 9:00 AM - 3:00 PM

REGISTER AT:
WWW.QASSP.ORG.AU/UPCOMING EVENTS 07 3852 3411



PROGRAM OVERVIEW

SESSION 1| Tuesday 30 June 2026

Setting the Direction: Reflection, Vision and Momentum

This opening session begins with reflection and purpose, supporting you to explore your professional
story, celebrate achievements, and identify key learnings from your leadership journey so far.

With your leadership vision in mind, the session then shifts to building a clear roadmap forward. You will
clarify your personal why, reflect on what motivates you, and identify strategies to maintain momentum
as you move toward future leadership opportunities.

SESSION 2 | Wednesday 1July 2026

Shaping Your Leadership Identity: Becoming the Leader You Want to Be

You don't need a title to start leading. In this session, you will explore a range of leadership styles and
reflect on the kind of leader you aspire to become. Through insights and stories from experienced school
leaders, you will deepen your understanding of values-driven leadership and consider how to enact those
values authentically in your daily practice, relationships, and decision-making.

SESSION 3 | Wednesday 23 September 2026

Putting It into Practice: Showcasing Your Leadership

In this final session, you will focus on applying for leadership roles with clarity and confidence. You will
learn how to translate your experiences, capabilities, and growth from the series into strong, authentic
applications that clearly articulate your leadership impact. The session will also support you to prepare for
confident conversations, including interviews, so you can communicate your readiness for leadership
effectively and authentically.
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